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King Abdulaziz University

Faculty of Economics and Administration

Department of Business Administration

	Course:
	BUS 426, Section IAR


	Course Title:
	Leadership 


	Class Meetings:
	Monday, & Wednesday 12:30 – 13:50
Building 420, Room # 210B


	Instructor

	Dr. Nailah Ayub
Building 2 Room 2223
e-mail: nakram@kau.edu.sa


	Office Hours:
	Monday & Wednesday 11:00 – 12:20
Sunday 10:00 -14:00, Tuesday 10:00 to 13:00 

or by appointment 


	Textbook:
	Leadership: Theory and Practice (6th edition) by Peter G. Northouse 


	Course Description:
	This course has been structured so that students will learn different theories/perspectives of Leadership in each class and then have the opportunity to discuss how these dimensions compare to each other. In addition, students will be challenged to develop an understanding of their own Leadership skills and traits, and to self- reflect upon how best to accomplish their personal goals and objectives given their 

understanding of their own Leadership profile. 



	Course Objective:
	1. To present an introductory course in leadership that examines various theories and practices from an interdisciplinary perspectives.
2. To provide students with the opportunity to develop an understanding of leadership in general from philosophical, psychological, and theoretical perspectives.

3. To develop communication skill, both oral and written.
4. To Foster the development and understanding of the students’ own leadership skills.


	Course Outcomes:
	By the end of this course, students should be able to:

1. Describe, compare and critically evaluate a variety of leadership theories and perspectives that have evolved over time,
2. Examine situations to identify which leadership theories/skills/perspectives have been demonstrated and evaluate the effectiveness of that leadership.
3. Develop an understanding of past and present issues in leadership.
4. Identify and demonstrate their ability to both lead and follow.


	Policies for scholastic conduct


	Scholastic honesty is an educational objective of KAU, and foundation upon which academic integrity rests. Students’ scholastic honesty demands the pursuit of scholarly activity free from fraud, deception and unauthorized collaboration with others. Scholastic dishonesty includes: cheating, collaborating on assignments, submitting work or written materials which have been prepared by another person and plagiarism. Due to above mentioned reasons the instructor will give a lower grade or fail a student depending upon the severity of the case. 



	Performance Evaluation:
	Student performance is evaluated as follows:

Exam  ( I ) ------------------------ 20

Exam ( II ) -----------------------  20

Class Activities-----------------  20 
Final Exam ----------------------  40



	Attendance:
	Students are expected to attend every class.  Any student who is absent for more than 7 classes may be denied from completing the course (i.e., DN).



	Participation and Class Activities:
	Student participation in class discussion will be appreciated. This participation is expected to enhance the understanding of the subject and overall performance.
Class activities (e.g., assignments, home works, discussions, group work, project) will be further clarified.  These activities are worth 30 points of your total grade. 




Course Contents and Schedule:
	Week
	Date

(Week starting)
	CHAPTERS
	Topic

	1
	9/1/13
	    --
	Introduction to the course

	2
	Sep 9
	Chapter 1


	Leadership Defined; Leadership Described

	3
	Sep 16
	Chapter 2
	Trait Approach: Description; How does the trait approach work?; Strengths; Criticisms; Application

	4
	Sep 23
	Chapter 3
	Skills Approach: Description; How does the Skills approach work?; Strengths; Criticisms; Application 

	5
	Sep 30
	Chapter 4
	Style Approach: Description; How does the style approach work?; Strengths; Criticisms; Application

	6
	Oct 7
	Exam (I)- First Mid Term Exam

	7
	Oct 14
	Chapter 5
	Situational Approach: Description; How does the situational approach work?; Strengths; Criticisms; Application

	8
	Oct 21
	Chapter 6


	Contingency Theory: Description; How does contingency theory work?; Strengths; Criticisms; Application

	9
	Oct 28
	Midterm Break

	10
	Nov 4
	Chapter 7


	Path Goal Theory: Description; How does path-goal theory work?; Strengths; Criticisms; Application

	11
	Nov 11
	Chapter 8


	Leader-Member Exchange Theory: Description; How does LMX theory work?; Strengths; Criticisms; Application 

	12
	Nov 18
	Exam (II)- Second Midterm Exam

	13
	Nov 25
	Chapter 9
	Transformational Leadership: Description; How does the transformational approach work?; Strengths; Criticisms; Application

	14
	Dec 2
	Chapter 10

OR Chap 15 (Culture and Leadership)
	Servant Leadership: Description; Model of servant leadership; How does servant leadership work?; Strengths; Criticisms; Application

	15
	Dec 9
	Chapter 11
	Authentic Leadership: Description; How does authentic leadership theory work?; Strengths; Criticisms; Application

	16
	Dec 16
	Chapter 14
	Women and Leadership: Description; Strengths; Criticisms; Application

	17
	Dec 23
	Revision week

	18
	Dec 30
	FINAL EXAM


Best wishes to you 

